Ginger In Africa: From
Farm Crop to High-Value
Processing Opportunity

A strategic look at production potential, demand drivers,
processing models, and the path to export-ready scale
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Ginger In Africa
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Africa is becoming animportant supply base in the global ginger market.

The continent produces large volumes of ginger across countries such as
Nigeria, Ethiopia, Cameroon, Tanzania and Ghana, with Nigeria standing as

Africa’s leading producer.

The real value sits in processing ginger into dried slices, powder, oils, extracts,
teas, drinks, spices, wellness products and export-ready packaged goods.

Sector

Agri-commodity / Functional Food

Risk Rating

Medium
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Geography
West / Central / East Africa

Growth Scope
High
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Primary Product Applications OneAfrica

Food & Beverage

Fresh, dried, powdered and crushed ginger used in cooking, sauces,
baked goods, confectionery, teas, juices and functional drinks.

Spices & Retail

Packaged ginger powder, dried ginger slices, spice blends and ready-
to-use seasoning products. Strong fit for supermarkets, food brands,
restaurants and export buyers.

Wellness & Nutraceuticals

Ginger-based teas, shots, supplements, extracts and herbal wellness
products. Rising demand for natural ingredients is creating more room
for processed and branded African ginger products.

Qils, Extracts & Cosmetics

Processed into ginger oil and extracts for beauty, fragrance and
pharma inputs.
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Suitable Conditions

Climate and Temperature

8

Temperature

20'Cto 35°C

Ginger performs best in tropical conditions with steady moisture.

Rainfall

°3

Sunlight

Partial Shade

O Loose, fertile, well-drained soll

Ginger needs regular water,
especially during rhizome
development.

No waterlogging around the

ff,,\ Ginger grows well in areas with 1,300mm to 2,000mm of annual rainfall.
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Market Opportnity
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Global ginger demand is expanding,
driven by food, beverage, wellness,
natural ingredients and spice markets.

The opportunity for Africa is not just
growing ginger.

It is moving into dried ginger, powder, ails,
extracts, teas, drinks and export-ready
packaged products.

Nigeria remains Africa’s strongest
supply base, giving the continent a clear
entry point into higher-value ginger
processing and trade.

USD 8.2B

Global ginger market projected by 2032

768,922 MT

Nigeria’s ginger productionin 2024

1.6% CAGR

Europe’s powdered ginger imports
from Africa 2020 to 2024.
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Ginger Production- Value Creation Path & Onentrica

* Seed & Farm Inputs
The value chain starts with clean seed rhizomes, fertile land, irrigation support
and disease control. Better planting material improves yield quality and reduces
crop loss.

* Farm Production
Ginger farming requires warm weather, good soil, steady moisture and careful
field management. Strong production clusters help create reliable supply for
processors and exporters.

* Post-Harvest Handling
After harvest, ginger must be washed, sorted and stored properly. Poor handling
can lead to mould, weight loss and lower buyer confidence.

* Processing & Product Development
Ginger can be turned into powder, flakes, oils, extracts, teas, juices, spice mixes
and wellness products. This is where the crop moves from commodity to
consumer product.

* Branding & Market Access
The final opportunity is packaging, certification, distribution and export
positioning. Branded African ginger can serve food, beverage, wellness, beauty
and retail markets.
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Why Africa Is the Best Fit for Ginger
Production

AN

Strong Growing Conditions

Many African regions have the warm
climate, fertile soil and rainfall ginger
needs to grow well

T

Large smallholder network

Africa’s farmer base makes it easier
to build supply clusters and
aggregation models.

9.

Rising Local Demand

Gingeris already used widely in food,
drinks, teas, spices and traditional
wellness markets.
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Established production base

Countries like Nigeria, Ethiopia,
Cameroon, Ghana and Tanzania
already have ginger farming activity.

o

Low-Cost Production Advantage

Land, labour and farming inputs can
make African ginger competitive in
global markets.

Room for value addition

Most of the upside sits in drying,
powdering, oil extraction, packaging
and branded products
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Porter’s Five Forces OneAfrica

®

Threat of New Entrants: Medium
Ginger is easy to cultivate at small scale, but consistent yield, disease control,
drying quality and export standards create barriers as the business grows.

Bargaining Power of Suppliers: Medium
Farmers with healthy rhizomes and reliable harvest volumes can influence
supply, especially during shortages or disease outbreaks.

Bargaining Power of Buyers: High
Processors, exporters and bulk traders often set pricing because raw ginger is
commonly sold without strong branding or differentiation.

Threat of Substitutes: Moderate
Garlic, turmeric, pepper, cinnamon and other natural ingredients can compete
with ginger in food, beverage and wellness products

Competitive Rivalry: Medium to High
Many producers can grow and sell fresh ginger, but fewer can deliver clean,
dried, graded and export-ready ginger at consistent quality.
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How to start a Ginger Business

PHASE 1: Define the Business Model

Goals

Choose the right entry point in the ginger value chain.

Focus Areas

* Farming

* Aggregation

* Drying

* Powder production
* Export supply

* Retail packaging

Best starting point:

OneAfrica
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Begin with aggregation, drying and packaged ginger powder before moving into

advanced processing.

PHASE 2: Secure Reliable Supply

Goal: Build consistent access to quality ginger.

|dentify ginger-producing areas.

Check freshness, size, moisture and disease signs.
« Agree on pricing and delivery term

Key warning:
Avoid poor-quality or wet ginger.

Work with farmers, cooperatives and aggregators.
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How to start a Ginger Business OneAfric

PHASE 3: Basic Setup

Goal: Put simple operations in place.

What you need:

» Business registration.

» Buying point.

+ Weighing scale.

* Moisture meter.

* Drying mats or tarpaulins.

+ Jute bags

+ Storage space.

* Transport arrangement.

+ Basic record-keeping system.

Key warning:
Poor storage and poor drying can reduce your profit quickly.

PHASE 4: Quality Control and Processing

Goal: Prepare ginger for higher-value sales.

What to do:

+ Wash and sort the ginger properly.

+ Remove damaged or diseased pieces.

+ Slice evenly for drying.

* Dry under clean conditions.

+ Check moisture levels before storage.

* Separate fresh, dried and powdered products.
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How to start a Ginger Business OneAfric

PHASE 6: Market-Ready Product Line

Goal: Create simple ginger products for buyers.

Whattodo:

» Dried ginger slices.

+ Crushed ginger.

* Ginger tea packs.

* Bulk Packs for food processors

Keep it Simple
Start focused, test demand, improve quality, then scale.

PHASE 8: Compliance and Food Safety

Goal: Make your ginger products market-ready.

What to focus on

* Proper drying standards.

* Moisture control.

* Food-grade packaging.

« Batch records.

» Basic food safety certification.

Poor hygiene can lead to product rejection.
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How to start a Ginger Business OneAfric

Phase 7: Branding and Distribution

Goal: Move from commodity sales to branded value.

Sell to: What to focus on
» Spice traders. + Consistent quality.
* Supermarkets. + Good packaging.
* Restaurants. + Reliable delivery.
* Wellness shops. + Clear pricing.
* Export buyers * Repeat customers.

+ Use social media for visibility.
+ Offer samples to buyers.

Key warning:
Nice packaging cannot fix poor product quality.

PHASE 8: Scale and Diversification

Goal: Expand after proving demand.

What to add:
* More farmer suppliers. Key point:
» Better drying equipment.
+ Grinding machinery. Scal_e only when supply,
- Bulk buyer contracts. quality and cash flow are
* Export partnerships. stable.

* New products like ginger tea, drinks,
oils and extracts.
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Risks and Mlitigation

Rhizome disease

Poor drying quality

Price volatility

Storage damage

Cash flow pressure

—

OneAfrica

MMMMMMM

Use clean seed rhizomes,
inspect farms early, and
avoid buying infected
produce.

Dry ginger properly, control
moisture, and avoid mould
before storage or export.

Track market prices, start with
smaller batches, and secure
buyers before scaling.

Store ginger in a clean, dry and
ventilated space away from
moisture and pests.

Buy in manageable quantities,
keep records, and avoid
holding stock for too long.
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About Us

One Africa Markets is a leading global financial services firm that bridges Africa’s dynamic and rapidly
growing financial markets with the rest of the world, while seamlessly bringing global markets closer to
Africa. We combine world-class technology, institutional-grade execution, and a client-centric service model
to deliver speed, reliability, and strategic insight across the financial value chain.

Our offerings span global payments, fixed income, commodities, foreign exchange, digital assets, technology
solutions, data, and advisory services providing integrated solutions tailored to our clients’ evolving needs.
Over the past decade, we have built a trusted track record serving a diverse and sophisticated client base,
including governments, multinational corporations, high-net-worth individuals, SMEs, fintechs, global and
local banks, and leading investment institutions.

Rooted in Africa yet globally connected, we position ourselves as a true gateway to the continent. With a
team of experienced professionals across key financial centers worldwide, we bring deep market expertise,
local insight, and global best practices to deliver exceptional value to our clients at every stage of their
journey.

Advisory Commodities Fixed Income Payments Research & Data Technology
S18bn+ 140+ 1000+ 100+

traded infixedincome & teams across our global client coverage global banking

forex markets global offices partnerships
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