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Introduction

Over 70%
of Ghanaian farmers cultivate cassava

Over 80%
of the population consumes it as a staple.

Cassava is a major crop



Market Opportunities for Cassava Processing

 $400+ million is spent annually on wheat imports.



Substituting 10–20% of wheat flour with HQCF 
could redirect a portion of this spend
into the local 
cassava sector.

Starch imports for food and industry present an 
additional $50–70 million import
substitution 
market annually.


Demand for processed cassava products (gari, starch, HQCF, instant 
fufu flour),especially in urban markets, is
growing at

~18% CAGR
 (2020–2025)



Revenue Potential & Margins

Gross margins in small-scale cassava processing 
range from 35% to 50%, depending on efficiency and 
scale.


Gari

1 tonne of fresh cassava 

~GHS 500 =
250–300 kg  Gari

~GHS 2,500–3,000 
at retail.


HQCF

1 tonne of fresh cassava 

~GHS 500 =
~250 kg flour
~GHS 7–9/kg to 
bakeries and industries.




Strategic Advantages


Raw material availability

Cassava grows all year round, with peak harvest between

July–December.


Prices are cheaper during peak season and more 
expensive during lean
season due to scarcity.


Buy in bulk when it's cheap and convert it into gari 
for storage


Government & donor support

Projects like the Ghana Cassava Industrialisation

partnership Project (GCIPP) back processors with training, 
input supply, and market
linkages.


Leverage project linkages to connect with industrial 
buyers ( breweries,
bakeries, etc) rather than 
relying on local markets


By-product utilisation 

(secondary income streams)

Cassava peels → animal feed

Wastewater → biogas

Press
cake → organic fertiliser 

Partner with livestock farmers to sell/ exchange 
cassava peels as feed


Consider small-scale biogas production from 
wastewater to reduce fuel costs




Investor Return and Impact

Break-even possible within 12–18 months of efficient operation.

GHS 20,000

Small gari processing 
unit investment

~GHS 1,500–
2,000

Monthly net profit

~12–14 months

Payback period

This short break-even timeline makes cassava processing a low-risk entry agribusiness 
compared to poultry or pig farming, which can take longer to stabilise.

30–45%
ROI for small-scale 
processors annually, 
depending on scale and 
efficiency

Cassava is cheap at farm-gate prices, 
especially in peak season.

Processing adds significant value (e.g., 1 
tonne of cassava worth ~GHS 500
can 
be transformed into gari or flour worth 
GHS 2,500–3,000).

Demand is stable and rising, particularly 
in urban areas.




Comparative Analysis 

Cassava processing delivers attractive annual returns (30–45%) with a payback

period of 12–18 months, supported by strong local demand for gari, starch, and 
HQCF,
alongside by-product markets (animal feed, fertilizer, biogas). 


However, it carries moderate
risks tied to raw material supply fluctuations, price 
volatility, and equipment breakdowns.


By comparison, T-Bills (12.9%) and fixed deposits (19.9%) offer safe and predictable

yields with high liquidity but limited upside, while equities (0–30%) provide market-
driven
growth with high volatility. 

The table below positions cassava processing against traditional investment options 
in Ghana.

Active management and strong market linkages are critical.

Factors Cassava Processing T-Bills (364-day, BoG) Bank Fixed Deposit GSE Equities (Stocks)

Expected return (p.a.) 20-35% 12.90% 19.90% 0-30%

1-YearValue (GHS 100k) 120k - 135k 112.9k 119.9k 100-130k

Risk Level High Low Low-Medium High

Time Horizon Medium-Long (1-3yrs) Short (91-364 days) Short-Medium (1-2 Mths) Medium-Long (1-5yrs)

Management Intensity HIgh None None Low-Medium

Key Drivers of Return
Yield per tonne, cassava 
price

Interest rate by BoG Bank rate offers & tenor Price volatility,

Main Risks Spoilage, price volatility Inflation Bank credit worthiness Price volatility

Upside Potential Very High Limited Slightly higher than T-Bills Potentially Very High

Downside Potential
Losses if supply chain 
breaks

Low Low Very High

Best for Active entrepreneurs Risk-averse investors
Higher but safer returns 
investors

High risk  investors



Opportunities for export

Processed cassava products (Gari, High-Quality Cassava Flour( HQCF), starch, 
chips) are in
growing demand worldwide for gluten-free baking, industrial uses 
(starch, paper, adhesives),
and food security.

Cassava flour, derived from the root of the cassava plant, is favored for its versatility, 
neutral
flavor, and ability to replace wheat flour in baking and cooking. 


The market is experiencing significant growth due to its
increasing adoption in 
various applications, particularly in gluten-free and specialty food
products

The global cassava flour
market size was valued at USD 52.4 billion in 2024 
and is estimated to grow at a CAGR of
over 6.2% from 2025 to 2034. 

Market Statistics

$52.4 BN

$95.5 BN

6.2%

Segment Statistics

Market Size (2024) : $34.3 BN

Market Size (2024) : $34.2 BN

Market Size (2024) : $39.2 BN

Country Statistics

China $5.5 BN



Associated Risks and Mitigation strategies

Market Volatility & 
Demand Fluctuations

Supply Chain & Post-
Harvest Losses

Regulatory & Trade 
Barriers

Secure long-term offtake 
contracts


Diversify export destinations 
(US, Canada, Asia)


Add value through branding

Build farmer networks & 
aggregation centres


Use improved cassava varieties 


Establish storage/processing 
near farms

Obtain certifications (ISO, 
HACCP, FDA)


Partner with trade facilitations 
agencies


Diversify markets to reduce 
dependency



Analyst Opinion

Cassava processing is a growth-oriented 
agribusiness with strong margins and 
social impact potential, best suited for 
investors willing to manage operations.


A balanced
portfolio, pairing cassava with 


T-Bills or deposits, provides both income 
stability and
high-growth exposure.
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