
How to Start a Profitable 
Pig Farm in Ghana 

The Pig Farmer's Playbook: A Step-by-Step 
Guide to Launching and Scaling a Profitable 
Enterprise.
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As of June 2025, a confluence of 
market forces has created an 
unprecedented opportunity for local 
producers. Propelled by rapid 
urbanization and evolving culinary 
tastes, pork consumption has surged 
by an estimated 25% over the last five 
years (2020-2025), positioning pork 
as the second most consumed meat 
in the nation, surpassed only by 
poultry. 



This rising demand, particularly in 
metropolitan hubs like Accra, Kumasi, 
and Takoradi, has created a 
significant and persistent supply gap 
that local production is currently 
failing to meet, keeping farm-gate 
prices attractive and profit margins 
robust.


Introduction 

Pig farming is a profitable and growing agribusiness in Ghana, driven by rising 
demand for pork and its by-products. With proper planning, even individuals 
with minimal capital (starting from GHS 5,000 to GHS 20,000) can enter and 
scale in this sector. This playbook provides a step-by-step guide to help 
aspiring pig farmers understand the essentials of starting and managing a 
small-scale piggery.

The structure of this burgeoning market 
makes it uniquely accessible to small and 
medium-scale entrepreneurs. With a 
modest startup capital ranging from 
GHS 5,000 to GHS 20,000, aspiring 
farmers can launch a viable operation. A 
lower-end investment can establish a 
small-scale fattening unit, raising 
weaners to market weight, while a 
higher-end budget can support a small 
breeding operation with a few sows, 
producing a consistent supply of piglets 
for sale or internal fattening. 



This playbook recognizes that success 
lies within a diverse value chain, offering 
distinct business models from sow 
breeding and weaner production to pig 
fattening for slaughter and value-added 
meat processing like producing 
sausages, bacon, and smoked pork for 
niche markets
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Why Pig Farming in Ghana?

As Ghana's second most consumed meat with growing demand from 
urban centers, pig farming is a profitable venture thanks to its fast 
production cycles and high feed-to-meat conversion efficiency.

Pork is Ghana's second most 
consumed meat after chicken.

Growing demand from urban 
areas, hotels, chop bars, and 
households.

High feed-to-meat conversion 
efficiency.

Short gestation period (about 
114 days) allows fast production 
cycles.

High Local Consumption

Fast Production Cycles Efficiency 

Rising Demand

Fueled by growing demand from urban centers and its rank as Ghana's second most consumed 
meat, pig farming is a highly attractive venture due to its fast production cycles and efficient feed-
to-meat conversion rate.
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Step by Step Guide 

Identify location close to water source with good access road

From Piglet to Profit: Your Practical Guide to Starting 
and Growing a Successful Pig Farm.

Build basic shelter with pens for grower and breeder pigs

 Procure healthy piglets or young breeders from trusted 
source.

Feed pigs with balanced local feed and ensure clean water

Monitor health and growth; vaccinate and deworm 
regularly.

Step 1

Step 2

Step 5

Step 4

Step 5

Step 3

Step 2

Step 1

 Track growth and plan sales (within 6-8 months for 
fattened pigs)

Explore market links: pork joints, cold stores, processors

� Maintain hygiene to prevent diseases�
� Keep proper records (feeding, breeding, 

health)�
� Join local pig farmer associations for 

training and support�
� Use agricultural extension officers for 

advice�
� Reinforce pens to avoid pig escapes.

� Disease outbreaks: Regular vet checks, 
good sanitation�

� Feed cost fluctuations: Use farm by-
products and mix feeds�

� Market access: Build customer 
relationships early.

Step 6

Step 7

Step 6

Step 7

Tips for Success Risks & Mitigation
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The 3traps that bankrupts traders 

Over the past 12 years, One Africa Markets has grown into a leading 
force in the financial services industry, marked by consistent 
innovation, strategic execution, and measurable impact. We have 
surpassed key milestones   including over $14 billion transaction 
volumes  across the diverse markets we operate in, from Accra and 
Lagos to London and beyond. Today, One Africa Markets stands as a 
global leader in payments, fixed income, commodities, data, 
technology, and financial talent. We serve as a vital bridge  connecting 
the world to Africa and Africa to the world by creating seamless 
pathways for trade, investment, and sustainable economic growth 
across the continent.
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